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Ministry of Agriculture & Rural Development
	Project Proposal Number:
	


Project Proposals have a limit of 18 pages. Budgets and associated worksheets, institutional and staff capability statements (no more than 3 pages for all institutions and staff) and Environmental Impact Assessment (EIA) and Environmental Management Plan (EMP) can be attached as Annexes.  

Any proposals that do not meet the criteria will be advised of the areas of non-compliance and invited to re-submit the proposal within 10 days. 

All projects will be subject to peer review.  The peer review reports will be sent to proponent institutions who will have 10 days to formally respond to the peer review comments.

1. PROJECT SUMMARY

1.1 Project Title and Proponent/Collaborating Institution Details
	Project title:
	Title should be descriptive but concise.  [Please note if this differs from the title used in the Expression of Interest]

	Proponent’s name:
	This should be the nominated Project Leader from the lead Vietnamese organisation.

	Position:
	

	Proponent’s organisation:
	

	Phone:
	

	Fax:
	

	Email:
	

	Postal Address
	

	Street Address
	

	Name of principal contact in nominated Australian Partner Institution:
	This should be the nominated Australian Project Team Leader from the proposed lead Australian collaborating institution.  

	Position
	

	Name of nominated Australian Partner Institution
	

	Phone:
	

	Fax:
	

	Email:
	

	Postal Address
	

	Street Address
	


	Geographic Region/s:
	


Summary of funding request (totals for each year)

	Year 1
	Year 2
	Year 3
	Total

	
	
	
	


	Project Duration:
	

	Proposed Start Date:
	Month/Year

	Proposed Finish Date:
	Month/Year


Key Contacts in collaborating organisations (other than the lead Vietnamese institution and the nominated Australian Partner Institution

All collaborating institutions involved in the project should be noted.  One contact per institution is required.  Where there is more than one Vietnamese or Australian collaborating institution, these sections should be duplicated as required.

	Project Leader: Vietnamese Lead Organization

	Title and Name
	

	Position
	

	Organisation
	

	Phone
	

	Fax
	

	Email
	

	Postal Address
	

	Street Address
	


	Name of principal officer involved in Project: Vietnam Collaborating Organization

	Title and Name
	

	Position
	

	Organisation
	

	Phone
	

	Fax
	

	Email
	

	Postal Address
	

	Street Address
	

	Name of principal officer nominated for the Project: Australian Collaborating Organisation 

	Title and Name
	

	Position
	

	Organisation
	

	Phone
	

	Fax
	

	Email
	

	Postal Address
	

	Street Address
	


1.2 Background on Proposed Collaborating Partners  

[No more than 1 page – if they wish proponents may attach more detailed (up to 3 pages) of institutional and staff capabilities as an annex.]

1.2.1 Vietnamese Institution(s)

Outline the role and experience of the proposing Vietnamese institution in technology development, policy analysis or education relevant to the problem specified.

1.2.2 Australian Institution(s)

Outline the role and experience of the collaborating Australian institution in technology development policy analysis or education relevant to the problem specified, including experience in transitional economies.

1.2.3 Other Key Collaborators

Outline the role, experience and contribution that other key collaborators will bring to this proposal.  Where the private sector is involved it is particularly important to indicate their contribution – in cash or kind – that will assist in ensuring project sustainability.

1.3 Project Abstract
This abstract will be entered on the CARD Website.  (No more than 15 lines)  
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2. PROJECT DESCRIPTION

(Maximum of 3 pages)

2.1 Problem Definition and Relevance 
2.1.1 Project Origin and Relevance
· The agricultural or rural development problem or opportunity targeted by the project 

· The relevance in Vietnam of the problem or opportunity identified and its potential contribution to achievement of the outcomes expected from the CARD Program. 

· The project’s alignment with the CARD Strategic Framework.

· The identification of the potential key stakeholders/beneficiaries of the project and their participation in project implementation and/or output dissemination.

· The individual staff or institutional capacity gap(s) that the project is expected to fill and the relevance of the expected capacity gains to agriculture and rural development in Vietnam.

· A brief description of how the issue of capacity gaps will be addressed, including an indication of the ability of the Australian partner institution to assist.

2.1.2 Related Projects:

· Identify any other related projects or activities already being undertaken by the nominated collaborating partners, individually or collectively.

· List in tabular format (agency, project number, project title) other projects, including CARD and ACIAR projects (completed, in progress or likely to commence) that are closely related to the proposed project.  

· Describe how the project will add value to an on-going or completed project interventions and how the experience gained in these projects will be incorporated into this proposal.

· Specify if any other donors have been approached for funding this proposed project or a similar project.

· Indicate what, if any, opportunities may be developed to expand the project’s impact through co-financing or any other means, and if so, how the project will ensure that AusAID’s contribution is clearly identified.

2.2 Stakeholder/Beneficiary Analysis

· Summarise the main results from any stakeholder beneficiary analysis that may have been completed in tabular form that identifies potential beneficiaries, likely benefits, an indication of the size of benefits expected to be achieved and the timeframe for achievement. 

· Detail any stakeholder baseline surveys undertaken and/or the need for baseline information as a part of project implementation and what methodology or procedures will be implemented to use baseline information to measure the benefits outlined above.  

2.3 Approach and Methodology

2.3.1 Implementation Approach and Strategy

· Detail the proposed project approach and why this approach is preferred over other possible approaches to the R&D problem described.  Outline if this approach has been tried before and if so what lessons were learned.

· Outline any previous work underpinning the problem.  This should include relevant work not yet published and work drawn from sources outside Vietnam or Australia.

· Detail the proposed approach to institutional capacity building.

· Outline the overall approach to dissemination both within and beyond the project site. 

· Approach to risk identification and management and to ensuring sustainability.

2.3.2 Implementation Methodologies 

· The R&D methodology developed, should contain enough detail to enable a thorough scientific appraisal and must be sufficient to justify the budget and time estimates and to demonstrate the collaborative nature of the work. 

· Major assumptions and associated risks to successful achievement of objectives should also be considered, with attention to how they will be managed.

· The use or otherwise of participatory technology development methodologies in implementation that will incorporate indigenous knowledge and facilitate social equity of likely benefits.

· Identify methodologies to address capacity/capability gaps and how improvements in competency could be measured/evaluated.

2.3.3 Environmental Impact

· Identify any potential (+ve and –ve) environmental impacts.

· Where there are potential negative impacts describe what management steps will be taken to minimise these impacts

· If potential impacts are significant attach an Environmental Impact Assessment and Environmental Management Plan as an annex). 

2.3.4 Dissemination Strategies

· Describe the step proposed to link with stakeholders and to ensure equity of project benefits, particularly for women and other disadvantaged groups including the poor and ethnic minorities.

· Identify the next users of the technology and the strategies and methodologies proposed to transfer the technology to the next users.

· Indicate how the technologies may be transferred to stakeholders within and beyond the project target area.

2.4 Intellectual Property

· Indicate the likelihood of significant Intellectual Property issues and how they will be valued and how the IP issues will be addressed.  IP includes the actual or future ownership of techniques or information (via patent, materials transfer agreement or copyright) or living germ plasm (via patent, plant variety right or international treaty) 

3. PROJECT LOGFRAME, BUDGET AND IMPLEMENTATION SCHEDULE

3.1 Project Logframe

· Please use the attached format for the project logframe.

· Please list outputs and activities under each project objective in the following manner: -

	Code
	Narrative
	Performance Indicator
	Means of Verification
	Assumptions/Risks

	Objective 1
	
	
	
	

	Output 1.1
	
	
	
	

	Activity 1.1.1
	
	
	
	

	Activity 1.1.2
	
	
	
	

	etc
	
	
	
	

	Output 1.2
	
	
	
	

	Activity 1.2.1
	
	
	
	

	Activity 1.2.2
	
	
	
	

	etc
	
	
	
	

	
	
	
	
	

	Objective 2
	
	
	
	

	Output 2.1
	
	
	
	

	Activity 2.1.1
	
	
	
	

	Etc
	
	
	
	

	Output 2.2
	
	
	
	

	Etc
	
	
	
	

	
	
	
	
	

	Objective 3
	
	
	
	


· Please note that the comments under Narrative in the attached logframe are provided as a guide to proponents on the outcomes and outputs expected from the CARD Program.

3.2 Implementation Schedule

· A separate project implementation schedule should also be prepared.  
· For each project Objective, and Output indicate on an monthly basis when activity will occur

· For input from Australian personnel indicate the timing and duration of inputs (person days) list the major activities and when they will be implemented on a monthly basis.
3.3 Project Budget

· Please attach the Project Budget using the Excel format provided and by referring to the Notes for Completion of the Project Budget.

· Please refer to the EOI Budget Analysis provided by the CARD PMU Office and take steps to ensure that the CARD Budget Guidelines are met

4. Project Outputs and Outcomes

4.1 Draft Milestones and Deliverables

· With reference to the outputs and outcomes detailed in the logframe, please use the format below to define the milestones and deliverables (means of verification of milestones) that the project intends to deliver.

· Indicate the month and year when delivery of each milestone.  Indicate your preferred start date as the date for delivery of Milestone 1 (Contract Signing).

· It is suggested that Milestones be defined as outputs and outcomes.  Outputs are progress reports (e.g. six-monthly reports against logframe activities).  Outcomes are the expected results of the project implementation (e.g. adoption by farmers, financial benefits analysed, competency improvements and measures, training manuals etc)

· Please note that these milestones will form the basis of payment for successful project contracts and will be subject to negotiation by the CARD Program Management Unit.

	Milestone No
	Logframe

Reference
	Milestone Description
	Deliverables: Means of Verification for Payment
	Expected Delivery 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. MONITORING AND REPORTING

· Describe the respective responsibilities, roles and tasks of the Vietnamese and Australian Institutions for monitoring and reporting on the project.

· Indicate how Australia’s contribution through funds, expertise or technology will be given appropriate recognition in Vietnam through:

· Media and publicity releases;

· References and signage at field demonstrations, workshops and training sessions;

· References in training manuals

· Labelling of equipment supplied
· Joint GoV and Australian signage for office/laboratories supported by Australia
Project Logframe

	Project Title: 

Vietnamese Implementing Institution: 

	Narrative
	Narrative
	Performance Indicator
	Means of Verification
	Assumptions/Risks

	OBJECTIVES


	· List objectives and identify beneficiaries of agricultural technologies and knowledge products and the perceived impact of the project.

· Identify recipients of training / capacity building and the impact of the project. 
	Identify Performance Indicators for each objective.
	Describe how you will measure each Performance Indicator
	State major assumptions and risks.  

	OUTPUTS

	Correlate outputs to objectives.
· Using the research hypothesis describe the expected technologies / knowledge products expected to arise from the project.  

· Describe the institutional capacity building expected to arise from the project.

· Describe the expected financial benefits for beneficiaries in-country. 

· For export products determine the economic benefit (competitiveness on world markets).

· Describe any social outcomes of the product – the disadvantage groups, for women / any positive or negative outcomes for rural women.

· Describe any environmental impacts.   
· Describe how sustainability will be achieved    
	Identify Performance Indicators for all outputs/outcomes. 
	Describe how you will measure each Performance Indicator.
	State major assumptions and risks.  


	ACTIVITIES


	Correlate activities with outputs.
· List each activity showing expected implementation time frame over the length of the project and showing expected time of completion from start of project.  

· Activities comprise “doing” things e.g. complete project design, appoint staff, meeting with beneficiaries, completion of specific research / training tasks, field trials established / completed, result analysis, workshops, publications.

· The activities should include those tasks associated with the communication and dissemination that will be used to promote the uptake of the results of the project to derive benefits for Vietnam.
	
	Indicate output or verification of successful completion of each activity.
	


6. CERTIFICATION

In preparation of this Project Proposal, the Vietnamese and Australian institutions collaborating in this initiative have complied with the CARD Program Guidelines and certify that:

· the information provided is a true representation of the intended collaborative arrangements; 

· the resources, physical and personnel, committed in this project proposal are available in respect of time and quantity.

· the Project Implementation Sub-contract template published on CARD website (www.card.com.vn), including the terms and conditions, has been reviewed and accepted by an appropriate authority or legal representative of the Australian institution. All negotiation on the terms and conditions of the contract must be finalised by 15 Nov 2007. All contract negotiation must be finalised by 15 Feb 2008. Any Project contracts that are not completed or in the process of being executed on 15 Feb 2008 will be cancelled. 

· Any queries regarding the above matters have been submitted in writing to:

Juan Zhang

Program Administrative Officer, CARD

Phone: +61 2 6270 0213

Fax: +61 2 6273 1936

Add.: 10-12 Brisbane Avenue, Barton, ACT 2600 Australia

Email: jzhang@hassall.com.au
	Vietnamese Institute / University Organisation Project Director
	

	Name:
	

	Signature:


	

	Date:
	___/___/__

	Nominated Australian Project Leader Signature
	

	Name
	

	Signature


	

	Date:
	___/___/__

	Director/Senior Representative Australian Institution Signature
	

	Name
	

	Signature
	

	Date:
	___/___/__


7. SUBMISSION INSTRUCTIONS
Please refer to the letter of invitation and to the CARD Website www.card.com.vn for details on the closing date for Project Proposals

One Hard Copy of the Project Proposal and Budget, in Vietnamese and English must be submitted to the CARD PMU Office before the deadline for submission of project proposals.  

One Electronic Copy of the Project Proposal and Budget, in Vietnamese and English must be submitted, either on a CD or to khoa@card.com.vn before the deadline for submission of project proposals.













Click here and start entering the abstract.
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