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SECTION 1.  Project Title, Partnership and Duration

Expressions of Interest (EOIs) should be no longer than 6 pages, excluding the indicative budget.  Proponents should endeavour to be concise but clearly define the overall project concept and expected project outcomes.

	Project title:
	Title should be descriptive but concise


	Proponent’s name 
	This should be the nominated Project Leader from the lead Vietnamese organisation.

	Position
	

	Proponent’s organisation:
	

	Phone:
	

	Fax:
	

	Email:
	


[In the case of more than one institution collaborating, details of the collaborating institutions should be provided as follows; duplicate this section of the Proforma as required]

	Name of principal contact in collaborating organisation (s):
	

	Position
	

	Name of collaborating organisation:
	

	Phone:
	

	Fax:
	

	Email:
	


	Name of principal contact in nominated Australian Partner Institution:
	This should be the nominated Australian Project Team Leader from the proposed lead Australian collaborating institution.  

	Position
	

	Name of nominated

Australian Partner Institution
	

	Phone:
	

	Fax:
	

	Email:
	


	Focus area: DAC Sector Code(s)
	To be completed by the Program Management Unit


	Expression of Interest Number:
	To be assigned by the Program Management Unit 


	Geographic Region/s:
	


	Project Duration:
	

	Proposed Start Date:
	Month/Year

	Proposed Finish Date:
	Month/Year


SECTION 2.  Project Description

[Maximum of 3 pages]

2.1
Project Background:-  

(i) Describe the reasons for undertaking the proposed project.  Provide a brief summary of the problem being addressed, findings in this area so far; describe their significance and the benefit of the proposal in relation to the opportunity or problem being investigated.  Identify and discuss linkages to related government or donor-funded projects or programs in Vietnam or the region. 

(ii) Capacity Gaps. Briefly identify the capacity gaps, at individual or institutional level, that are preventing the institution from addressing the problem.  Briefly outline how the project as proposed would address the gaps in individual staff or institutional capacity as part of project implementation.

2.2
Project Objectives. 

(iii) Set out the objectives of the project. Indicate how they are aligned with the agreed CARD Program Strategic Framework. 

2.3
Proposed Methods.

(iv) Provide a brief statement of how the project will be conducted, sufficient to justify the indicative time and budget estimates.  Describe where the work will be done and the nature of the project.  Summarise the respective roles of the Australian and Vietnamese institutions in project implementation and output dissemination.  Describe possible risks to achieving the planned outcomes, including environmental risk (see also Section 2.6) and how they will be addressed. 

2.4
Expected Outputs.

(v) Describe the expected project outputs, development benefits and impacts (institutional, gender, financial, environmental) of the project and pathways and timeframe for application of the technology and/or dissemination of the knowledge products.  Indicate how it is envisaged or expected that the outputs might be sustained at the institutional level or by beneficiaries.  Identify the direct or indirect benefits to the Central Coast or Mekong Delta regions.

2.5
Collaborators.

(vi) List any private sector organisations (name of key person and name of organisation) or other donors which have agreed to participate in the program and why.

2.6
Environmental Assessment

(vii) Identify any potential (+ve or –ve) environmental impacts and where there is potential negative impacts describe the management steps to be take to minimise these impacts

2.7
Dissemination Strategies and Gender and Social Issues

(viii) The proposal should identify the expected beneficiaries and stakeholders at smallholder and institutional level.  Briefly outline the methodologies for transferring technologies developed to the next users of those technologies.  The smallholder level analysis should indicate how it is envisaged the outcomes from the project will affect gender roles or be integrated into existing roles.

SECTION 3:  EOI Certification
The preparation of this Expression of Interest has taken into account the CARD Program Guidelines and is hereby submitted.  The Vietnamese and Australian institutions undertake that the information provided is a true representation of the intended collaborative arrangements and of the resources that would be committed to the project including the availability of the personnel nominated for the project.

	Vietnamese Institute/University Organization Project Director
	

	Signature:


	

	Name:


	

	
	

	Date:
	___/___/__

	
	

	Nominated Australian Project Leader Signature
	

	Name


	

	Signature


	

	Date:
	___/___/__

	
	


ATTACHMENTS:  INDICATIVE BUDGET
Please attach the Project Indicative Budget using the Excel format provided and by referring to the Notes for Completion of the Indicative Budget.

Submission Instructions

One Hard Copy and one Electronic copy, in Vietnamese and English must be submitted to the CARD PMU Office before the closing date for EOIs.  

The PMU Office physical address is MARD, 2 Ngoc Ha Street, Room 207 Building A9 

All electronic copies must be sent to kien@card.com.vn 

ALL EOIs MUST BE SUBMITTED BEFORE 4PM ON THE CLOSING DATE. (This date is available on the CARD Website www.card.com.vn homepage.
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